greatly resent It. Then think of the effect In Europe If you told
the House of Commons, as you would have to, that you were
going to hold an Inquest Into Germany's proceedings between
now and next September, and If when September came the
ships were laid down as the result of this Inquest.   In that case
you would barely escape a panic on the subject of Germany, and
in the interval your dealings with Germany would be Incon-
ceivably complicated.  Honestly I have tried to think of It, but I
cannot Imagine any Government committing itself to this course.
Nor can I imagine Ministers resigning on an issue so narrow
as that which you and Winston put to me on Monday.   You
think, as I understand you, that there Is a strong probability that
the ships will have to be built, and you don't really think that
your colleagues are plunging recklessly into aggressive ship-
building. But the strong probability can only be handled In one
way with due regard to the rights of the House of Commons,
and that Is by getting the vote for all six [ships], while pledging
yourselves not to lay down the last two if circumstances prove
them to be unnecessary.  To consent to this cannot In my view
be a "surrenderJ* on your part, If you admit even a reasonable
probability, for given that admission there Is constitutionally
no other course.  You may be right In saying that if the money
Is once voted the Admirals are not likely to give it back. Perhaps
not, but even so It Is far better that the Admirals should be in a
position to spend a little too much than that the whole con-
stitutional machine should be thrown out of gear in the attempt
to prevent them.   If you resigned you could not possibly take
these points of procedure; you would have to stake your own
opinion against the rest of your colleagues and the Admiralty
that the vote was excessive.

But, my dear George, I do earnestly beg you, having reduced the
question to such a narrow point, not to contemplate any of these
upheavals. You and Winston are wrong In talking or thinking
as if your remaining with the Government would be a "sur-
render". There can be no question of that kind, and If any ill-
natured suggestion of that kind is made you will have no stauncher
defender than myself,

Ever yours,

J.A.S.
Pferhatps you will kindly show this to Winston.

Thfi second letter Is to Mr. (now Lord) Runciman, who when